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Work Activity Supportive Services
Educational Expenses

TEA 3422-3430
Case Management Services

Education Training is the most appropriate activity and that no other funding is
available to pay for the needed activity. '

The request to use TEA funds to pay for tuition, fees, books, etc. for Vocational
Education must be approved by the ES County Administrator/Designee.

Jobs Skills Training - The cost associated with this activity may be paid by TEA

funds.

Educational expenses under TEA 3422 are separate from the activity related expenses

in TEA 3420

Example - Mr. Smith would like to become a plumber and has found out that a
course in plumbing 1s currently being taught at the local community college but
the school has no more financial aid available. If the Case Manager agrees that
the proposed course of study is appropriate and has validated that no other
funding is available, then the Case Manager may submit a request to the County
Administrator/Designee for approval to use TEA funds to pay for needed training

expenses.

3430

Case Management Services

Case management is the process of coordinating and brokering the multiple
services needed to achieve progress toward self-sufficiency. Case Managers
serve as a point of contact for clients and a point of accountability for the
agency. The TEA Case Manager has overall respeonsibility for working with
clients from initial assessment until case closure.

Case management services will be provided fo those individuals who need assistance
before and after accepting employment. This service will be provided as long as the
customer is eligible, and up {0 12 months after cash assistance has been terminated

due to employment. (Refer to TEA policy 5160)




Extended Support Services TEA 5160 - 5162
Extended Case Management Services Employment Follow-up

5160 " Extended Case Management Services

Case Management is the process of coordinating and brokering the multiple services

needed to achieve progress toward self-sufficiency. Case Managers sefve as a point
of contact for recipients and a point of accountability for management. The TEA Case
Manager has overall responsibility for recipients from initial assessment until case

closure.

One aspect of case management is 0 provide the recipient with sufficient information
on what to expect regarding changes and challenges in the world of work.

Extended Case Management services will be provided to individuals whose cases are
closed due to employment. Services may be provided for up to a maximum of 12
calendar months after an individual's cash assistance case has closed.

5161 'Employment Follow-ups

One of the most important aspects of case management is the follow-up after a
recipient has entered employment. The follow-up with the recipient or employer should
occur soon after employment begins and then continue periodically throughout the
Extended Case Management period.

At a minimum, the Employment Follow-up contacts will occur according to the following
schedule.

tnitial Follow-up: Within 5 days of recipient entering employment or agency learns of
employment.

30-Day Follow-up: Thirty (30) calendar days following the initial follow-up.

On-Going Follow-ups: Every g0 days during the remaining Extended Case
. Management period.




Extended Support Services TEA 5161 - 5162
Employment Follow-ups Counseling/Coaching Services

The following information will be discussed during the follow-up’s as appropriate;

+ Employment Information: Recipient -Verify employment information {e.g. name
of employer, employer address, job title, start date,
' hourly wage, hours worked per week, length of
employment, etc.).

Employer — Advise employer of eligibility for tax
credit if appropriate. |f the employment was
developed by TEA, then during the placement remind

" the employer to contact the worker if problems began
to surface.

+ Supportive Services: Ensure recipient has information on available services
(e.g. childcare, transportation, employment bonus and
etc.,). Follow-up with service providers to determine if
any problems have arisen.

¢ Counseling/Coaching: Provide encouragement to the client, discuss any
problems he or she may be having on the job, remind
him or her not to quit their job without contacting TEA
program staff first, etc.

+ Other: Follow up with the employer or providers to determine if any problems
have arisen. '

5162 Counseling/Coaching Services

General Counseling — The TEA case worker may arrange or provide, general
counseling related to attitudes, motivation, and barriers to employment and personal
situations related to work. Former TEA recipients may need supportive counseling to
build their self-confidence. Counseling is guided conversation between the recipient
and the TEA caseworker designed to solve personal problems relating to work. The
objectives of counseling are to improve the client’s problem solving abilities, and to
help the client take responsibility for his or her own employment decisions.

Employment Counseling - in employment counseling or coaching the TEA worker
helps the client better understand how he or she fits into the working world and also
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TEA 5162 — 5163

Extended Support Services
Other Support Services

Counseling/Coaching Services

assists clients in solving existing problems. The worker should determine whether
the client and client’s children are experiencing difficulty in adjusting to the client’s dual
role as employee and parent. Discuss potential financial management problems
once Extended TEA services are terminated, e.g., health insurance, and day care (if
needed) and other issues related to transition from welfare to employment, The
following clients are likely to have a need for employment counseling:

+ Clients entering employment for the first time.

+ Clients reentering the labor market after a period of unemployment.

+ Clients who had to be re-trained due to the current labor market requirements.
+ Clients with unsatisfactory work experience/history.
nseling may be needed to assist other counseling

Group Counseling — Group cou
efforts. Group settings are benef
to peers better than he or she wou
have been successfully employed ¢
are having problems. Group sessions

may be provided by another agenc
but are not limited to: low self-esteem, uncertain ¢

Id to professional staff (TEA). NOTE: Clients who
ould be used as role models for recipients who
may be conducted by the TEA caseworker or

hildcare, inadequate housing, etc.

5163 Other Services

d. The TEA worker should be prepared to assist

The need for other supportive serv
h referrals to appropriate service providers or

Extended Case Management perio
clients needing other services throug
agencies. Such services or assistan
Assistance, Transportation Assistance, etc.
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DEPARTMENT of Human Services
DIVISION of County Operations
PERSON COMPLETING THIS STATEMENT Roy Kindle, Assistant Director
Office of Program Planning & Development
TELEPHONE: 682-8251 FAX NO. 682-1597

FINANCIAL IMPACT STATEMENT

To comply with Act 884 of 1995, please complete the following Financial Impact Statement
and file with the questionnaire and proposed rules.

SHORT TITLE OF THIS RULE - TEA Policy 3430 and 5160 Extended Case Management
Services

1. Does this proposed, amended, or repealed rule or regulation have a financial
impact? Yes X No

Cost projections are based on Extended Case Management services costing $32.00 per client
per month to implement and operate.

2. If you believe that the development of a financial impact statement is so speculative as
to be cost prohibited, please explain.

3. If the purpose of this rule or regulation is to implement a federal rule or regulation,

please give the incremental cost for implementing the regulation. Not a federal rule,

i Do
-y LA LE 0 I

1997-1998 Fiscal Year 1998-1999 Fiscal Yéar: <

General Revenue General Revenue
Federal Funds Federal Funds
Cash Funds Cash Funds }
Special Revenue Special Revenue;
Other Other ]
Total * Total * }

4. What is the total estimated cost by fiscal year to any party subject to the proposed,
amended, or repealed rule or regulation?

1997-98 Fiscal Year 1998-99 Fiscal Year
None None

5. What is the total estimated cost by fiscal year to the agency to implement this regulation?

We estimate the total costs for implementing this policy during the first fiscal year to be
$432,000.00 and the second year costs are estimated to be $691,200.00.
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i The Arkansas Depariment of Human
! Services is in compliance with Titles Vi
: and Vi of the Chvil Rights Act and oper-
 ates, manages and deiivers services
without _regard to aga, refigion, disabili-
ty, political_affiation, - veteran status,
$ex, race, color or national origin.
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