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s ) DEPARTMENT
"> OF EDUCATION

2013 Application
Open-Enrollment Public Charter School

Deadline for Receipt of Submission: Tuesday, September 3, 2013, 4:00 p.m.
Applications will not be accepted after this time.

Name of Proposed Charter School:

Any application that is substantially incomplete will not be forwarded to the authorizer for
consideration. An application will be considered substantially incomplete if it does not provide enough
information fo enable staff at the Arkansas Department of Education to provide a meaningful review.

Arkansas Department of Education
Charter School Office
Four Capitol Mall Little Rock,
AR 72201
501.683.5313

ADE 330-1



005.15

ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School:

Grade Level(s) for the School: Student Enrollment Cap:

Name of Sponsoring Entity:

The applicant is an “eligible entity” under the following category (check one):

[ ] a public institution of higher education;
[ | a private nonsectarian institution of higher education;
[ ] a governmental entity; or

[ ] an organization that is nonsectarian in its programs and operations, and is,
or will be, exempt from taxation under Section 501(c)(3) of the Internal
Revenue Code. (A copy of the entity's letter from the IRS reflecting tax exempt
status or a copy of the entity's application for 501(c)(3) status must be
included with the application. Articles of incorporation or a letter
acknowledging non-profit status from the Secretary of State will not suffice.)
To be eligible, an entity must hold or have applied for 501(c)(3) status at the
time this charter application is filed. The entity must receive formal tax exempt
status under §501(c)(3) of the Internal Revenue Code of 1986 prior to the first
day of its operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not
eligible to be awarded charters; therefore, any applications submitted without the proper
documentation will not be reviewed.

Name of Contact Person:

Address: City:

ZIP: Daytime Phone Number: ( ) FAX: ( )
Email:

Charter Site

Address: City:

ZIP: Date of Proposed Opening:

Chief Operating Officer

of Proposed Charter (if known): Title:

Address: City:

ZIP: Daytime Phone Number: ( )
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The proposed charter will be located in the

005.15

School District.

Provide a comprehensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that Ark.
Code Ann. §6-24-105 prohibits charter school board members from contracting with or
being employed by the charter school except in certain limited circumstances.

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:
Position:

Position:

State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:
State of Residence:

State of Residence:

List the current K-12 student enroliment of the district where the proposed public charter

school would be located.

(Total District Enroliment)

List the school districts from which the charter school expects to draw students.

ADE 330-3
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B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.

Applicant Response:

Briefly describe the key programmatic features that the school will implement in order to
accomplish the mission.

Applicant Response:
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C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1.  Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Attach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A. The notice of the public hearing was published on a weekly basis for at
least three (3) consecutive weeks prior to the date of the hearing in a
newspaper having general circulation in the school district in which the
school will likely be located.

B. The notice of the public hearing was not published in the classified or
legal notice section of the newspaper.

C. The last publication date of the notice was no less than seven days prior
to the public meeting.

D. Within seven calendar days following the first publication of the notice
of the public hearing, emails announcing the public hearing were sent to
the superintendent of each of the school districts from which the open-
enrollment public charter school is likely to draw students for the purpose
of enroliment and the superintendent of any district that is contiguous to
the district in which the open-enroliment public charter school will be
located.

Applicant Response:
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Describe the governing structure of the open-enroliment charter school, including
board composition, selection process, and responsibilities. Also describe the role of
the administrators, faculty, parents, students, and community members in the
leadership and decision-making of the school. As part of your response, answer

the following specific questions:

A. Identify what individual, job position(s), or entity(s) will have final
decision-making authority for the school in the areas of (1) finance and
purchasing; (2) student discipline; (3) hiring and firing of staff; and (4)
hiring and firing of the school director or superintendent.

B. Specify how the final decision-maker(s) identified in response to (A)(3)
will be selected or elected, including (1) length of term, (2) method of
selection or election, and (3) who will have the authority to participate in
the selection or election process.

C. Explain how and to what extent the school’s leadership will
be accountable to parents.

Applicant Response:
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3. Give the mission statement for the proposed charter school.

Applicant Response:

4. Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:
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5. Describe the educational program to be offered by the charter school.

Applicant Response:
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6. List the specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated
assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school’s initial five-year
period. For each goal, include the following:

The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
The timeframe for the achievement of the goal.

Applicant Response:
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7. Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core State Standards as adopted by the State Board of
Education.

Applicant Response:
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8. Describe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A) Guidance program;
Applicant Response:

B) Health services;
Applicant Response:

C) Media center;
Applicant Response:

D) Special education;
Applicant Response:

E) Transportation;
Applicant Response:

F) Alternative education, including Alternative Learning Environments;

Applicant Response:

G) English Language Learner (ELL) instruction

Applicant Response:

H) Gifted and Talented Program.
Applicant Response:
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9. Describe the geographical area to be served by the charter. List all school
districts within the geographical area likely to be affected by the open-
enrollment public charter school.

Applicant Response:
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10.  Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer that demonstrates the progress made by
the charter school during any previous academic year in meeting its academic
performance objectives. (See ADE Rules Governing Standards for
Accreditation of Arkansas Public Schools and School Districts.)

Applicant Response:
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11.  Describe the enrollment criteria and student admission, recruitment and
selection processes for the proposed public charter school.

Applicant Response:
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Check which of the following enrollment preferences, as permissable in
Arkansas Code Annotated §6-23-306(14)(C), would be allowed at the charter
school.

| ] Children of founding members of the charter school

[ ] Siblings of enrolled students
l:l No enrollment prefe rences (No other boxes may be checked in order to select this option.)

It is affirmed that a random, anonymous student selection method will be
utilized in the event that more students apply for admission to the open-
enrollment public charter school than can be accommodated under the terms
of the charter, except as allowed for in Arkansas Code Annotated
§6-23-306(14)(C).

[ ]Yes
[ ] No

If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.

Applicant Response:
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12. Summarize the job descriptions of the school director and other key personnel.
Specify the qualifications to be met by professional employees (administrators,
teachers, counselors, etc.) of the program. List the types of administrative
positions, teaching positions, and support positions for the school.

Applicant Response:

Page 16 of 27
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13.  Explain how the school will conduct its business office. Tell about business office
personnel and describe the process by which the school governance will adopt
an annual budget.

Applicant Response:
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14.  Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that
the authorizer allow a licensed accountant or licensed certified public
accountant, rather than the Legislative Auditor, to perform the first-year audit,
identify the accountant by name, firm, address, and phone number. The named

accountant must meet the requirements of ADE Rules Governing Publicly
Funded Educational Institution Audit Requirements, including the prohibition
on auditors providing non-audit services (such as accounting or consulting
services) to auditees. A school’s preference as stated in this application
may not be changed without prior approval of the authorizer.

Applicant Response:
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15.  Itis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporting both education data and financial data, including
grant funds or private donations received directly by the charter school.

[ ] Yes
[ ] No

16.  Describe the facilities to be used. Give the present use of the facility. If the
facility to be used for the school is a facility of a school district, describe the terms
established by the local school board of the district stipulating the relationship
between the proposed public charter school and the district pertaining to the use
of the facility. Attach a copy of the agreement, signed by the president of the local
school board, the chair or president of the governing body of the proposed open-
enrollment public charter school, and the chief operating officer of the proposed
charter. If the facility is not operated by a school district, attach a copy of the
Facilities Utilization Agreement, signed by the entity owning or operating the
facility and the chief operating officer of the proposed charter. A proposed lease
may also be submitted but is not required. Please note that any lease or other
debt must be approved by the Commissioner of Education.

Applicant Response:
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Identify the owner(s) of the proposed facility and describe their relationship,
if any, with:
(1) Members of the local board of the public school district where the
proposed open-enrollment public charter school will be located,

(2) Employees of the public school district where the proposed
open-enroliment public charter school will be located,

(3) The eligible entity sponsoring the open-enrollment public
charter school, or

(4) Employees/directors/administrators of the sponsoring entity
or proposed open-enrollment public charter school.

Applicant Response:

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.

[ ] Yes
[ ] No

If the facility does not currently meet these requirements, provide a list of items
that will need to be addressed to bring the facility into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
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17.  For each and every individual specifically identified by name in Section A of
the application (the contact person, chief operating officer, board members,
and other individuals), identify any family or financial relationship which may
exist between that individual and:

(A) Any other individual specifically identified by name in Section A of the
application;

(B) Any individual or entity with whom the sponsoring entity or charter
school has contracted, or intends to contract, to provide any services
or products for the proposed charter school; and/or

(C) The owner(s) of the facilities to be used.

For the purpose of this standard, an individual has a financial relationship
with another individual or entity if he or she:

(1) Receives compensation or benefits directly or indirectly from the
entity or individual;

(2) Is an officer, director, partner, employee, or owner of more than 5%
of the shares of an entity that is a corporation, partnership, sole
proprietorship, or LLC; and/or

(3) Has a family member (spouse, sibling, parent or child, or the spouse
of a sibling, parent, or child) who is an officer, director, partner,
employee, or owner of more than 5% of the shares of an entity that is
a corporation, partnership, sole proprietorship, or LLC.

Applicant Response:
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Explain the procedures to be followed if a conflict of interest is identified. The
procedures must ensure that all actions are in the best interest of the school and
the students at the school.

Applicant Response:

Page 22 of 27
ADE 330-22



005.15

18.  Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
National School Lunch program or other federal nutrition programs.

Applicant Response:
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19.  Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school’s educational programs.

Applicant Response:
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20. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks to be exempted in order to meet the goals of the school. |dentify
the specific statute, rule, or standard requested to be waived by title and section
number if applicable. Provide a brief description of the rationale for each

waiver requested.

Applicant Response:
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21.  Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of
desegregated public schools.

Applicant Response:
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22. ldentify the two or three key individuals responsible for this application.
Discuss the experience and qualifications of each. Explain what the
founders are doing or will do to ensure the success of the charter school
when others are in leadership roles.

Applicant Response:
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Public Charter School Application

Personnel Salary Schedule

Administrative Positions: Salary 2014-2015 Salary 2015-2016

Line# 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
1
2
3
4
5
6
7 Subtotal:
8 Fringe Benefits (rateused )
9 Total Administration:
Regular Classroom Instruction: 2014-2015 2015-2016
No. FTEs No. FTEs
10 Teachers
11 Aides
12 Subtotal:
13 Teacher Fringe Benefits (rateused )
14 Aide Fringe Benefits (rate used __ )
15 Total Regular Classroom Instruction:
Special Education: 2014-2015 2015-2016
No. FTEs No. FTEs
16 Teachers
7 Aides
18 Subtotal:
19 Teacher Fringe Benefits (rateused )
20 Aide Fringe Benefits(rate used )
21 Total Special Education:
Gifted and Talented Program: 2014-2015 2015-2016
No. FTEs No. FTEs
22 Teachers
2 Aides
24 Subtotal:
2 Teacher Fringe Benefits (rate used )
26 Aide Fringe Benefits (rate used )
27 Total Gifted and Talented Program:
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28

29

30

31

32

33

34
35
36
37
38

40
41

42

44

46
47

48

51
52

g

56

57

Alternative Education Program/
Alternative Learning Environments:

Teachers

Aides
Subtotal:

Teacher Fringe Benefits (rate used )

Aide Fringe Benefits (rate used )

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

List Positions

Subtotal:

Fringe Benefits (rate used )

Salary 2014-2015

005.15

Salary 2015-2016

Total English Language Learner Program:

Guidance Services:

List Positions

Subtotal:

Fringe Benefits (rate used )

Total Guidance Services:

Health Services:

List Positions

Subtotal:
Fringe Benefits (rate used )

Total Health Services:

2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
2014-2015 2015-2016
No. FTEs No. FTEs
ADE 330-29
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58
59
60
61
62

66
67
68
69
70
71
72

73

74
75
76

78

79

81

82

85

86

87

88

89

005.15

Media Services: 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
Subtotal:

Fringe Benefits (rate used )
Total Media Services:

Fiscal Services: 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
Subtotal:

Fringe Benefits (rate used )
Total Fiscal Services:

Maintenance and Operation: 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
Subtotal:

Fringe Benefits (rate used )
Total Maintenance and Operation:

Pupil Transportation: 2014-2015 2015-2016
List Positions No. FTEs No. FTEs
Subtotal:

Fringe Benefits (rate used )
Total Pupil Transportation:
ADE 330-30
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90
91
92

95

96

97

98
99
100
101
102

104

105

106
107
108

109
110

111

112

Food Services: 20142015
List Positions No. FTEs

005.15

2015-2016
No. FTEs

Subtotal:

Fringe Benefits (rate used )

Total Food Services:

Data Processing: 2014-2015
List Positions No. FTEs

2015-2016
No. FTEs

Subtotal:

Fringe Benefits (rate used )

Total Data Processing:

2014-2015
Substitute Personnel: No. FTEs

Number of Certified Substitutes

2015-2016
No. FTEs

Number of Classified Substitutes

Subtotal:

Certified Fringe Benefits (rate used )

Classified Fringe Benefits (rate used )

Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:
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Line#

[ I

=T = - S 1

11

15

16

17

18

19
20
21
22
23
24
25

26
27
28
29

31

Public Charter School Application
Estimated Budget Template

2014-2015 Amount:

REVENUES
State Public Charter School Aid:

2014-2015
No. of Students x $6,521.00 State Foundation Funding
No. of Students X $4400 Professional Development
No. of Students X eligible rate™ NSL Funding
No. of Students X Other: Explain Below

2015-2016
No. of Students x $6,521.00 State Foundation Funding
No. of Students X %4400 Professional Development
No. of Students X eligible rate® NSL Funding
No. of Students X Other: Explain Below

Total State Charter School Aid:

Other Sources of Revenues:

f,
LISTED AS OTHER SOURCES OF REVENUE)

Private Donations or Gifts
Federal Grants (List the amount)
Special Grants (List the amount)
Other (Specifically Describe)

Total Other Sources of Revenues:

TOTAL REVENUES:

EXPENDITURES

Administration:

-AD1
-AD2
-AD3
-AD4

< = < = <

-AD5

Salaries and Benefits
Purchased Services - List Vendors Below

Supplies and Materials
Equipment
Other (List Below)

Total Administration:

ADE 330-32

005.15

2015-2016 Amount:

$0.00
$0.00
$0.00
$0.00
$0.00 $0.00
$0.00 $0.00

2014-2015 Amount:

2015-2016 Amount:
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Regular Classroom Instruction: 2014-2015 Amount: 2015-2016 Amount:
32 Salaries and Benefits

Purchased Services - List Vendors Below

33 vV-Cl1

34 vV-Cl2

35 V-CI3

36 V-Cl4

37 V-ClI5

38 Supplies and Materials

39 Equipment
Other (List Below)

40

41

42

43

44

45 Total Regular Classroom Instruction:

Special Education:

46 Salaries and Benefits
Purchased Services - List Vendors Below

47 V -SE1

48 V-SE2

49 V-SE3

50 V-SE4

51 V-SE5

52 Supplies and Materials

53 Equipment
Other (List Below)

54

55

56

57

58

59 Total Special Education:

Gifted and Talented Program:

60 Salaries and Benefits
Purchased Services - List Vendors Below

61 V_GT

62 V-GT2

63 V-GT3

64 V-GT4

65 V-GT5

66 Supplies and Materials

67 Equipment
Other (List Below)

68

69

70

71

72

73 Total Gifted and Talented Program:
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74

75
76

78
79
80
81

82

85
86

87

88

89
90
91
92

95

96
97
98
99
100

101

102

103
104
105
106
107

108
109

110
111
112
113
114

115

Alternative Education Program/ Alternative Learning
Environments:

Salaries and Benefits

Purchased Services - List Vendors Below
- ALE1
-ALE2
-ALE3

- ALE4
-ALE5
Supplies and Materials

= = € = <

Equipment
Other (List Below)

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:
Salaries and Benefits
Purchased Services - List Vendors Below
-ELL1

-ELL2
-ELL3
-ELL4
-ELL5
Supplies and Materials

= = € = <

Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:
Salaries and Benefits
Purchased Services - List Vendors Below
-GS1
-GS2
-GS3

-GS4
-GS5
Supplies and Materials

= = € = <

Equipment
Other (List Below)

Total Guidance Services:

ADE 330-34
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2015-2016 Amount:
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Health Services: 2014-2015 Amount: 2015-2016 Amount:
116 Salaries and Benefits

Purchased Services - List Vendors Below
117

V -HS1
118 V_HS2
119 V_HS3
120 V-HS4
121 V_HS5
122 Supplies and Materials
123 Equipment
Other (List Below)
124
125
126
127
128
129 Total Health Services:
Media Services:
130 Salaries and Benefits
Purchased Services - List Vendors Below
131 V- MS1
132 V_MS2
133 V-MS3
134 V. MS4
135 V_MS5
136 Supplies and Materials
137 Equipment
Other (List Below)
138
139
140
141
142
143 Total Media Services:
Fiscal Services:
144 Salaries and Benefits
Purchased Services - List Vendors Below
145 V-FS1
146 V_FS2
47 V-FS3
148 V_FS4
49 V-FS5
150 Supplies and Materials
151 Equipment
Other (List Below)
152
153
154
155
156
157 Total Fiscal Services:
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Maintenance and Operation: 2014-2015 Amount: 2015-2016 Amount:
158 Salaries and Benefits

Purchased Services - List Vendors Below
INCLUDE UTILITIES

159

V -MO1
160 V-M02
161 V_-MO3
162 V. MO4
163 V -MO05
164 Supplies and Materials
165 Equipment
Other (List Below)
166
167
168
169
170
171 Total Maintenance and Operation:
Pupil Transportation:
172 Salaries and Benefits
Purchased Services - List Vendors Below
173 V_PT1
174 V-PT2
175 V-PT3
176 V.PT4
177 V_PT5
178 Supplies and Materials
179 Equipment
Other (List Below)
180
181
182
183
184
185 Total Pupil Transportation:
Food Services:
186 Salaries and Benefits
Purchased Services - List Vendors Below
187 V-FD1
188 V-FD2
189 V_FD3
190 V_FD4
191 V_-FD5
192 Supplies and Materials
193 Equipment
Other (List Below)
194
195
196
197
198
199 Total Food Services:
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200

201
202
203
204
205
206
207

208
209
210
211
212

213

214

215
216
217
218
219

220

221

222
223
224
225
226
227
228
229
230

231

Data Processing:

Salaries and Benefits

Purchased Services - List Vendors Below
-DP1
-DP2

-DP3
-DP4
-DP5
Supplies and Materials

= = € = <

Equipment
Other (List Below)

Total Data Processing:

Substitute Personnel:
Salaries and Benefits
Purchased Services - List Vendors Below
-SB1
-8B2
-SB3
-SB4

= = € = <

-8B5

Total Substitute Personnel:

Facilities:
Lease/Purchase Contract for One Full Year
Facility Upgrades - List Upgrades Below

Property Insurance for One Full Year
Content Insurance for One Full Year

Total Facilities:
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2015-2016 Amount:
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232
233
234

235
236
237
238
239
240
241

242

Debt Expenditures:
List Debts Below

Total Debts:

Other Expenditures:
List Other Expenditures Below

TOTAL EXPENDITURES:

Net Revenue over Expenditures:

2014-2015 Amount:

005.15

2015-2016 Amount:

$0.00

$0.00

Note: If any major area is zero, type explanation where items would be listed. Example: No funds budgeted for GT because of waiver.
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OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
FACILITIES UTILIZATION AGREEMENT

Lessor(Owner):
Lessee(Tenant):
Any information regarding affiliation, family ties, or other relationships between the

Lessor (Owner) and Lessee (Tenant) must be disclosed with the facilities lease
agreement.

Describe the present use of the facility:

Address of Premises:

Square Footage:
Terms of Lease:

Rental Amount:

Contingency: The terms of this agreement are contingent upon

Sponsoring Entity
receiving a charter to operate an open-enrollment public charter school approved by
the authorizer by August of 20

Statutory Language Concerning No Indebtedness:

No indebtedness of any kind incurred or created by the open-enroliment public charter
school shall constitute an indebtedness of the State of Arkansas or its political
subdivisions, and no indebtedness of the open-enrollment public charter school shall
involve or be secured by the faith, credit, or taxing power of the state or its political
subdivisions. An open-enrollment public charter school shall not incur any debt,
including any lease, without the prior review and approval of the Commissioner of
Education.

Lessee:
By: Date
Lessor:
By: Date
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2013 APPLICATION

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the president of the board of directors of the proposed public charter
school’s sponsoring entity certifies that the following statements are and will be
addressed through policies adopted by the sponsoring entity and policies to be adopted
by the public charter school; and, if the application is approved, that the sponsoring
entity, governing body, administration, and staff of the open-enrollment charter shall
abide by them:

1. The information submitted in this application is true to the best of my knowledge and
belief, and this application has been sent to the superintendent of all the districts
from which we intend to draw students.

2. The open-enrollment public charter school shall be open to all students, on a space-
available basis, and shall not discriminate in its admission policy on the basis of
gender, national origin, race, ethnicity, religion, disability, or academic or athletic
eligibility, except as follows: the open-enrollment public charter school may adopt
admissions policies that are consistent with federal law, regulations, or guidelines
applicable to charter schools. The charter may provide for the exclusion of a student
who has been expelled from another public school district.

3. In accordance with federal and state laws, the open-enrollment public charter
school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin, creed,
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or
special need.

4. The open-enrollment public charter school shall operate in accordance with federal
laws and rules governing public schools; applicable provisions of the Arkansas
Constitution; and state statutes or regulations governing public schools not waived
by the approved charter.

5. The open-enrollment public charter school shall not use the moneys that it
receives from the state for any sectarian program or activity, or as collateral
for debt.

However, open-enroliment public charter schools may enter into lease-purchase
agreements for school buildings built by private entities with facilities bonds exempt
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever
become a debt of the state of Arkansas.

6. The open-enrollment public charter school shall not impose taxes or charge
students tuition or fees that would not be allowable charges in the public
school districts.

7. The open-enrollment public charter school shall not be religious in its
operations or programmatic offerings.
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8. The open-enrollment public charter school shall ensure that any of its employees
who qualify for membership in the Arkansas Teacher Retirement System or the
State and Public School Employee Insurance Program shall be covered under
those systems to the same extent a qualified employee of a traditional school district
is covered.

9. The employees and volunteers of the open-enroliment public charter school are held
immune from liability to the same extent as other public school district employees
and volunteers under applicable state laws.

10.The open-enrolliment public charter school shall be reviewed for its potential impact
on the efforts of a public school district or public school districts to comply with court
orders and statutory obligations to create and maintain a unitary system of
desegregated public schools.

11. The open-enrollment public charter school shall comply with all health and safety
laws, rules and regulations of the federal, state, county, region, or community that
may apply to the facilities and school property.

12.The applicant confirms the understanding that certain provisions of state law shall
not be waived. The open-enrollment public charter school is subject to any
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code
Annotated and any rule and regulation approved by the State Board of Education
under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated 8§ 6-23-101 et seq. as
determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title;

(e) Public school accountability under this title;

(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated
§ 6-24-101 et seq., and any other controlling state or federal law regarding

ethics or conflicts of interest; and

(g) Health and safety codes as established by the State Board of Education and
local governmental entities.
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The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

Should the open-enrollment public charter school voluntarily or involuntary close,
the applicant confirms the understanding that any fees associated with the closing
of the school including, but not limited to, removal of furniture, equipment, general
expenses, etc., are the sole responsibility of the sponsoring entity. No
indebtedness of any kind incurred or created by the open-enrollment public charter
school shall constitute an indebtedness of the state or its political subdivisions, and
no indebtedness of the open-enrollment public charter school shall involve or be
secured by the faith, credit, or taxing power of the state or its political subdivisions.
Upon dissolution of the open-enroliment public charter school or upon nonrenewal
or revocation of the charter, all net assets of the open-enroliment public charter
school, including any interest in real property, purchased with public funds shall be
deemed the property of the state, unless otherwise specified in the charter of the
open-enrollment public charter school. If the open-enroliment public charter school
used state or federal funds to purchase or finance personal property, real property
or fixtures for use by the open-enrollment public charter school, the authorizer may
require that the property be sold. The state has a perfected priority security interest
in the net proceeds from the sale or liquidation of the property to the extent of the
public funds used in the purchase.

Signature of President of the Sponsoring Entity Board of Director Date

Printed Name
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Arkansas Department of Education
Instructions for Completing the
2013 Open-Enrollment Public Charter School Application

TIMELINE
Monday, July 1, 2013

Deadline for open-enrollment letters of intent to be filed with the
Arkansas Department of Education

Monday, July 15, 2013

Open-Enroliment Public Charter School Applicant Workshop to be held in the
Department of Education Auditorium, Four Capitol Mall, Little Rock, AR 72201
APPLICANT ATTENDANCE IS MANDATORY.

TBD
Notice of the public hearing about the proposed charter to be emailed to the
superintendent of each district from which the open-enroliment public charter school is
likely to draw students and the superintendent of any district that is contiguous to the
district in which the school will be located

Tuesday, September 3, 2013

Deadline for open-enrollment applications to be filed with the Arkansas Department
of Education and superintendent of each public school district likely to be affected
by proposed charter school

September/October

Deadline for local school board where the proposed open-enroliment public charter
school will be located to submit to the Arkansas Department of Education and the
applicant, written conclusions and results of any vote to approve the charter
application

Decisions by local school boards, approving or disapproving applications, to be made
within 45 days of the local school board’s receipt of the application

October/November

Applicant interviews

Applications approved by the local school board will receive expedited consideration
(pending hearing timelines). Any desegregation analysis submitted by the local school
board must be filed with the Department of Education not later than 20 days prior to
the authorizer’s consideration of the application. Failure of the local school board of
the district in which the proposed public charter school will be located to submit to the
Department a desegregation analysis as set forth above shall result in a waiver of the
local school board’s right to submit such a desegregation analysis to the authorizer.

*Note - All information must be received in the Charter School Office of the Arkansas Department of

Education no later than 4:00 p.m. on the date of the deadline. Information received in the Charter School
Office after 4:00 p.m. on the established date will not be processed. It is the responsibility of the applicant
to adhere to all charter application deadlines. Please take under consideration the length of the time
that may be required for electronic submissions to reach the Charter School Office.
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GENERAL INSTRUCTIONS ON COMPLETING THE APPLICATION

The application must be completed using the fillable form and the templates provided.
Note the following:

There are a limited number of characters allowed for each response.

It is advisable to ensure that each response fits into the space allowed. Text that does
not fit in the text boxes cannot be reviewed.

Use the font and font size that are set for responses. If you type responses in another
program, make certain that Arial font, size 10 is used and copied into the

text boxes.

Include a response in every text box.

A complete application includes the fillable form with all other required documents
attached at the end.

When the fillable form is complete, create a flattened PDF by using a ‘print to PDF’
function, or by printing the completed fillable form and scanning it as a new PDF.

The following documents must be scanned; signed as required; and attached, in the
order listed, to the PDF after the completed application form:

REQUIRED ATTACHMENTS

APPLICANTS MUST USE ALL TEMPLATES THAT ARE PROVIDED.

o0 Evidence that the sponsoring entity is eligible to apply for a charter (non-profit
entities must provide the determination letter from the Internal Revenue Service
showing that that sponsoring entity is exempt from taxation under 501(c)(3) of
the Internal Revenue Code or the sponsoring entity’s application to the Internal
Revenue Service for exemption from taxation under 501(c)(3) of the Internal
Revenue Code);

Documentation showing that all requirements pertaining to the public hearing
were met;

Evidence of parental and community support (five-page limit);

The proposed school's 2014-2015 calendar;

The proposed school’'s 2014-2015 daily schedule;

The 2014-2015 and 2015-2016 Salary Schedule and Budget template;

The sighed Facilities Utilization Agreement template; and

The signed Statement of Assurances template.

@]

OO0OO0O0OO0Oo

ATTACHMENTS TO BE INCLUDED ONLY IF APPROPRIATE

o A facility lease;

o If an applicant believes that a weighted admissions lottery is required by federal
court or administrative order, a copy of the order; and

o Documentation that amounts listed on the budget template as “Other Sources
of Revenue” included in the budget template have already been awarded for
the operation of the proposed school.

Save the PDF as “Proposed Charter School’s Name 2013 Application.”
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In order for the application to be considered by the authorizer during the 2013 application cycle,
submit the named PDF, via email, to the Arkansas Department of Education

at the following email addresses so that it is received no later than 4:00 p.m. on Tuesday,
September 3, 2013:

mary.perry@arkansas.gov
keisha.mattox@arkansas.gov

It is imperative that the email transmission time is considered as the application must be
received at the Arkansas Department of Education by the deadline.

An application must be sent, via the same email transmission that the application is sent to the
Arkansas Department of Education, to the superintendent of the public school district where the
proposed public charter school will be located and the superintendents of other districts from
which the charter is likely to draw students. Superintendent email addresses can be found at
the following:

http://www.arkansased.org/contact-us/districts

Any application that is substantially incomplete will not be reviewed by Arkansas
Department of Education staff or forwarded to the authorizer for consideration. An
application will be considered substantially incomplete if it does not provide enough
information to enable staff at the Arkansas Department of Education to provide a
meaningful review.
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APPLICATION NOTES ON SELECTED SECTIONS OF THE APPLICATION
Cover Page
Include the name of the proposed charter school in the text box.

Section A - General Information

If the sponsoring entity is a non-profit organization, the name of the sponsoring entity in
this section of the application must match the name on the determination letter from the
Internal Revenue Service or the application to the Internal Revenue Service.

The determination letter from the Internal Revenue Service showing that the sponsoring
entity is exempt from taxation under 501(c)(3) of the Internal Revenue Code or the
sponsoring entity’s application to the Internal Revenue Service for exemption from taxation
under 501(c)(3) of the Internal Revenue Code must be included as part of the application.
NO ARKANSAS STATE DOCUMENTS SUBSTITUTE FOR THIS REQUIREMENT.

Non-profit entities without the required Internal Revenue Service documentation
are not eligible to be awarded charters; therefore, any applications submitted
without the proper documentation will not be reviewed.

Applicants who have applied to the Internal Revenue Service for exemption from taxation
under 501(c)(3) of the Internal Revenue Code should note that it can be a lengthy process
to obtain a determination letter from the Internal Revenue Service. If awarded a charter,
students may not be served and a local education agency (LEA) number will not be issued
until the determination letter from the Internal Revenue Service is received at the Arkansas
Department of Education.

Section B - Executive Summary
The mission statement will populate the response for Prompt #3. Include
the key programmatic features that are considered the most important for anyone to know
about the charter school and make certain that the features listed in the executive
summary are discussed in other sections of the application.
Section C - Narrative Description
When responding to the prompts, refer to the Arkansas Department of Education
2013 Open-Enroliment Public Charter School Application Scoring Rubric found at
the end of this document. This is a valuable tool as it describes acceptable responses.

Prompt 3

The mission statement from the executive summary will populate as the response to this
prompt.

Prompt 8 D
In accordance with federal guidelines, students with disabilities shall be provided specific

services and all aspects of IDEA apply. The public charter school cannot waive the
responsibility of providing services for students with disabilities.
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Prompt 12 and Prompt 13

The personnel discussed in these sections of the application must be included with the
personnel listed in the Salary Schedule and Budget template unless it is clearly
explained that the position will not be filled until after the second year of operation.

Prompt 16

Use the Facilities Utilization Form template that is provided.
A lease may be included, but is not required.

An open-enrollment public charter school shall not commence operations with students in
any facility unless the school has obtained a certificate of occupancy issued by a local
code official approved by the state fire marshal, a certificate of occupancy or other
approval of the state fire marshal, or a certificate of substantial completion issued by a
licensed architect. The occupancy limits of any facility are determined by the local code
official or state fire marshal.

NOTES ON SELECTED ATTACHMENTS REQUIRED TO BE ADDED
TO THE END OF THE FILLABLE FORM

Evidence of parental and community support
Limit the response to five pages.
If petitions in support of the proposed charter school have been signed, include pages
so that the five-page limit is met. Add a statement to the last page of petitions or include
a separate page, so long as the five-page limit is not exceeded, that states the number
of individuals who signed a petition supporting the proposed school and stating that all
documents with signatures will be provided on request. Keep the petitions as they may
be requested for review at a later date.
If letters in support of the proposed charter school have been received, include letters
so that the five-page limit is met. Add a statement to the last page of the last letter or
include a separate page, so long as the five-page limit is not exceeded, that names the
individuals who wrote letters of support for the proposed school, with their titles and
affiliations. State that the letters will be provided on request. Keep the letters as they
may be requested for review at a later date.

The Salary Schedule and Budget Template

See pages 6-9 for guidance in completing this template.

Facilities Utilization Agreement Template

This form must be completed, signed, and included as part of the application.
Statement of Assurances Template

This form must be completed, signed, and included as part of the application.
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COMPLETING THE SALARY SCHEDULE AND BUDGET TEMPLATE

Personnel Salary Schedule
- As requested, list positions.
In the cell immediately to the right of each hamed position, whether named by the
applicant, as required for administrative positions, or provided on the template, as for
teachers and aides, state the number of full time equivalents (FTES) to be employed by
the charter school in 2014-2015.

NOTES

The number of positions must be stated as the full time equivalent (FTE) of each
position. A full time position is 1.00; a half time position is .50. For example, if the
charter will have 5 full time positions at 1.00 FTE each and 3 half time positions at

.50 FTE each, the 5 positions equal a total of 5.00 FTEs, and the 3 positions equal a total
of 1.50 FTEs, for a grand total of 6.50 positions.

The salary schedule must include the positions included in response to Prompts #12
and #13 unless it is clearly explained in the responses to the prompts that a position will
not be filled until after the second year of operation.

In the cell to the right of the number of FTE positions for 2014-2015, list the 2014-2015
salary to be budgeted for 1.00 FTE in that position.

In the cell to the right of the salary for 2014-2015, state the number of FTEs to be
employed by the charter school in that position in 2015-2016.

In the cell to the right of the number of FTE positions for 2015-2016, list the 2015-2016
salary to be budgeted for 1.00 FTE in that position.

NOTES

The salary for 1 FTE will show in the template, and the template will automatically multiply
the salary by the number of positions and include all of these calculations, by year, in the
subtotal lines of each section of the salary schedule.

Include the percentage of the salaries to be used to calculate fringe benefits.

NOTES

Input the rate as a decimal. For example, if the cost for fringe benefits will be 25%, input
.25. When .25 is input, the template will automatically show 25% and calculate the totals
for fringe benefits, by year, in each section of the salary schedule.

At a minimum, fringe benefits should include amounts required by the Federal Insurance
Contributions Act (FICA), teacher retirement, health insurance, and unemployment
obligations.

The budget totals, by year, are automatically calculated in each section.

Each section total, by year, is automatically added so that the TOTAL EXPENDITURES
FOR SALARIES are calculated and included on Line #112.
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The Budget

The budget template is intended to require the applicant to consider the many expenses
likely to be incurred in the operation of a school and should be completed an estimate of the
revenues and expenditures associated with the operation of the public charter school.

Two columns in the budget template must be completed, one for the school’s first year of
operation and one for the school’s second year of operation.

REVENUES

All public schools in Arkansas receive state foundation funding in a set amount of money
per student based upon average daily membership.

§ The number of students for Line #1 and Line #2 is the number of students expected to
be enrolled in the public charter school in 2014-2015.

NOTES
The number must match the 2014-2015 enrollment number provided in other sections of
the application.

After the number of students is entered in Line #1 and Line #2, the template will
automatically calculate the state foundation funding in Line #1 and the professional
development funding in Line #2.

Be conservative with estimates for state revenue. A charter that overestimates its number
of students will have to return funds after the “truing up” process occurs. A charter that
underestimates the number of students will receive additional funds after the “truing up”
process occurs.

§ The number of students in Line #3 is the number of national school lunch students
expected to be enrolled in the public charter school in 2014-2015.

NOTE

National school lunch students are those students who qualify for free or reduced-priced
lunches.

§ Input the rate in Line #3.
NOTES
The eligible rate for national school lunch (NSL) state categorical funding in Line #3
depends on the percentage of national school lunch students attending the school.

Use one of the following rates determined by the percentage of NSL students:

90% or greater NSL students $1,549
70-89% NSL students $1,033
Less than 70% NSL students $ 517

After the number of NSL students and the rate are entered in Line #3, the template will
automatically calculate the NSL funding.
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If the charter will serve another student population for which there is state categorical
funding, contact the Arkansas Department of Education Charter School Office for the
amount to include on Line #4.

The number of students for Line #6 and Line #7 is the number of students expected to
be enrolled in the public charter school in 2015-2016.

NOTES
The number must match the 2015-2016 enroliment number provided in other sections of
the application.

After the number of students is entered in Line #6 and Line #7, the template will
automatically calculate the state foundation funding in Line #6 and the professional
development funding in Line #7.

The number of students in Line #8 is the number of national school lunch students
expected to be enrolled in the public charter school in 2015-2016.
Input the rate in Line #8.

NOTES
The eligible rate for national school lunch (NSL) state categorical funding in Line #8
depends on the percentage of national school lunch students attending the school.

Use one of the following rates determined by the percentage of NSL students:

90% or greater NSL students $1,549
70-89% NSL students $1,033
Less than 70% NSL students $ 517

After the number of NSL students and the rate are entered in Line #8, the template will
automatically calculate the NSL funding.

If the charter will serve another student population for which there is state categorical
funding, contact the Arkansas Department of Education Charter School Office for the
amount to include on Line #9.

Other Sources of Revenue must not include one-time grants or other funds that are not
guaranteed at the time that the application is submitted.

NOTES

If an applicant has a guaranteed revenue source, it can be included in the budget,
but documentation of the revenue must be included as the last attachment behind
the application form in the PDF file. The documentation must show that the funds
have already been awarded for the operation of the proposed charter school.

Federal Charter School Program grants are not awarded prior to charter approval
and cannot be considered for budgeting purposes.

Totals from the two revenue sections, by year, are automatically added and populate
Line #17.
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EXPENDITURES

§ Totals for the salaries and benefits, as calculated on the salary schedule, will populate the
appropriate expenditure lines in the budget.

§ List specific vendors by name and include the amount to be paid, by year, to each vendor.

§ If the applicant anticipates no expenditures in any area, type a brief explanation where
vendors and/or items would be listed. For example, if no expenditures are included for the
gifted and talented program, the applicant could state in the cell for the first vendor,
“Waiver requested for GT.”

§ [Expenses are automatically added and totaled, by year, in each section.

§ Each section total, by year, is automatically added so that the TOTAL EXPENDITURES
are calculated and included on Line #241.

THE BOTTOM LINE

§ By year, the expenditure totals are subtracted from the revenue totals and included as the
NET REVENUE OVER EXPENDITURES on Line #242.

NOTES
Revenue must exceed expenditures.

It is important to maintain a positive balance so that funds are always available for
unexpected expenses.

Upon the approval of a public charter school, staff in the Arkansas Department of Education
Public School Finance and Administrative Support Unit will provide technical assistance to assist
in developing a detailed budget, specific to the terms of the charter, that will also meet the data
reporting requirements of the Arkansas Public School Computer Network.
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Open-Enrollment Public Charter School
Application Checklist

[] Email the one-page letter of intent to apply for an open-enrollment charter to
the Arkansas Department of Education Charter School Office and the
superintendent of the district where the charter would be located so that it is
received by the Charter School Office no later than 4:00 p.m., on July 1.

Be certain that the superintendent’s email address is visible as a recipient
of the email, as this will serve as evidence that the application was sent to
superintendent.

[ ] Publish the notice of public hearing following these requirements

A. The notice of the public hearing was published on a weekly basis for at least
three (3) consecutive weeks prior to the date of the hearing in a newspaper
having general circulation in the school district in which the school will likely
be located.

B. The notice of public hearing shall not be published in the classified or legal
notice section of the newspaper.

C. The last publication of notice shall be no less than seven (7) days prior to the
public meeting.

D. Within seven (7) calendar days following the first publication of the notice of
the public hearing, emails announcing the public hearing shall be sent to the
superintendents of each of the school districts from which the open-
enrollment public charter school is likely to draw students for the purpose of
enroliment and the superintendents of any district that is contiguous to the
district in which the open-enrollment public charter school will be located.

Documentation that these requirements have been met must be
included in the charter school application.

[ ] Conduct the public hearing; include results of the public hearing in the charter
school application.

10
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[] Additional check points for the charter application

All sections of the fillable form are complete.

Each complete response is visible in the text box.

Each response has been prepared considering the evaluation criteria of
the corresponding section of the scoring rubric.

Evidence that the sponsoring entity is eligible to apply for a charter is
included.

Documentation that all requirements pertaining to the public hearing
were met is included.

Evidence of parental and community support is included.

A copy of the proposed school's 2014-2015 calendar is included.

A copy of the proposed school’s daily schedule is included.

The Salary Schedule and Budget template is complete and

included;

The signed Facilities Utilization Agreement is included,;

The signed Statement of Assurances Form is included; and

If an applicant believes that a weighted admissions lottery is required by
federal court or administrative order, a copy of the order is included.

< KKK

<K<K K

< <K

Submit the application, via email, to the Arkansas Department of Education,

to the superintendent of the public school district where the proposed public charter
school will be located and the superintendents of other districts from which the charter
is likely to draw students so that it is received no later than 4:00 p.m. on Tuesday,
September 3, 2013. Be certain that the superintendents’ email addresses are visible
as recipients of the email, as this will serve as evidence that the application was sent to
superintendents.

It is the applicant’s responsibility to comply with all aspects of Arkansas Code
Annotated 8§ 6-23-101 et seq., the Arkansas Department of Education Rules
Governing Charter Schools, and the requirements outlined in the application for
an open-enrollment public charter school. Contact the Arkansas Department of
Education Charter School Office with questions and for assistance with
developing the application.

Arkansas Department of Education Charter School Office 501.683.5313

11
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Arkansas Department of Education
2013 Open-Enrollment Public Charter School Application

SCORING RUBRIC

The following scoring rubric will be used to evaluate applications submitted to the Arkansas Department of
Education for the establishment of new open-enrollment public charter schools. This rubric is intended to provide
clarity, transparency, and consistency in the charter school application review process.

The Arkansas Department of Education will use the following rubric to evaluate the quality of an
open-enrollment public charter school application against the criteria stated herein. For each of
the application requirements, the criteria define the characteristics and elements of a response that
meet the standard for charter approval. The following definitions will guide the rating of each

requirement:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues
and demonstrates capacity to open and operate a quality
charter school. It addresses the topic with specific and
accurate information that shows thorough preparation and
presents a clear, realistic picture of the ways in which the
school expects to operate.

The response addresses most of the criteria, but lacks
meaningful detail and requires additional important
information.

The response lacks meaningful detail, demonstrates a lack of
preparation, or otherwise raises substantial concerns about
the applicant’s understanding of the issue and/or the
applicant’s ability to implement the requirement.

12
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Arkansas Department of Education
2013 Open-Enroliment Public Charter School Application
SCORING RUBRIC

PART A GENERAL INFOMRATION

Name of Proposed Charter School:

Eligible Entity Status:

[ JPublic institution of higher education

[ ]Private nonsectarian institution of higher education

[ ]Governmental entity

[ ]Nonsectarian organization exempt from taxes under Section 501(c)(3) of the
Internal Revenue Code

[ JNonsectarian organization that has applied for exemption from taxes under Section
501(c)(3) of the Internal Revenue Code

[ INo evidence of eligibility

IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED,
NO FURTHER REVIEW OF THE APPLICATION WILL OCCUR.

PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.

Evaluation Criteria:
A response that meets the standard will guarantee that:
§8 A Letter of Intent was filed with Arkansas Department of Education on time and included all the
necessary information.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions

13
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PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:

A response that meets the standard will present:
8 A mission statement (with content to be evaluated for Prompt #3 of Part C); and
§ The key programmatic features of the proposed charter school.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[] [] []

Strengths

Concerns and Additional Questions

PART C NARRATIVE DESCRIPTION OF THE
PROPOSED CHARTER

Cl. PUBLIC HEARINGRESULTS

All proposed school design teams must conduct a public hearing before applying for an open-
enrollment charter school, to assess support for the school’s establishment. Applicants are asked
both to document the logistics of the hearing and to include a narrative of the hearing results.

Evaluation Criteria:

A response that meets the standard will present:

A thorough description of the results of the public hearing;

Evidence of public support exhibited at the hearing;

Documentation of required notices published to garner public attention to the hearing; and
Documentation of required notices of the public hearing to superintendents of districts from
which the proposed school is likely to draw studentsand to superintendents of districts that are
contiguous to the district in which the charter school would be located.

wn W W W

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions
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C2: GOVERNING STRUCTURE
The Governing Structure section should explain how the school will be governed. It should present
a clear picture of the school’s governance processes and composition, what responsibilities various

groups and people will have and the relationships among the groups.

Evaluation Criteria:

A response that meets the standard will present:
§ Documentation of proper legal structure of the governing board and sponsoring entity;
8 A comprehensive description of the planned relationship between the governing board of
the school and governing board of the sponsoring entity;
§ A clear description of the governing board’s roles and responsibilities;
§ Adequate policies and procedures for board operation, including board composition,
member term length, and member selection;
§ A clear, sensible delineation of roles and responsibilities in relation to governance and school

management; and

005.15

§ A reasonable plan for involving parents, staff, students and community in the decision-

making of the school.

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

L

L

L

Strengths

Concerns and Additional Questions

C3: MISSIONSTATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for whom,

and to what degree.

Evaluation Criteria;

A response that meets the standard will present:
§ A mission statement that is clear and succinct.

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

L

L

L

Strengths

Concerns and Additional Questions
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005.15

C4: EDUCATIONAL NEED
The Educational Need section should explain the need for a charter school in the proposed location
and the innovative educational option offered by the charter school.

Evaluation Criteria:
A response that meets the standard will present:
8 A description of the educational need for the charter school substantiated with valid and
reliable data, and
8§ A description of the innovations that would distinguish the charter from other schools.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[] [] []

Strengths

Concerns and Additional Questions

C5: EDUCATIONAL PROGRAM
The Educational Program section should describe the educational foundation of the school and the
teaching and learning strategies that will be employed.

Evaluation Criteria:
A response that meets the standard will present:
8 A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be employed;
§ Specific reasons that the school would be viable; and
§ A description of the length of school day and school year that meets minimum state requirements.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[] [] []

Strengths

Concerns and Additional Questions
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C6: ACADEMIC ACHIEVEMENT GOALS
The Academic Achievement Goals section should define the performance expectations for students
and the school as whole.

Evaluation Criteria:
A response that meets the standard will present:
§ Specific goals in:
0 Reading;
0 Reading Comprehension;
0 Mathematics; and
0 Mathematic Reasoning;
§ Goals that are clear, measurable and data-driven;
§ Goals on improving student achievement; and
§ Valid and reliable assessment tools for measuring each of the defined goals.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[] [] []

Strengths

Concerns and Additional Questions

C7: CURRICULUM DEVELOPMENT AND ALIGNMENT

The Curriculum Development and Alignment section should define the process by which the design
team developed (or chose) the curricular program of the school and illustrate alignment with
Arkansas Curriculum Frameworks and Common Core State Standards.

Evaluation Criteria:
A response that meets the standard of a curricular development and alignment program will present:
§ Evidence that the curriculum aligns with, or a sound plan and timeline for aligning the
curriculum with, the Arkansas Department of Education’s content standards,

benchmarks and performance standards.
§ Evidence that the applicant is prepared to implement the requirements and timeframe of

the Common Core State Standards.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[l [l [l

Strengths

Concerns and Additional Questions
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005.15

C8: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for its
student body.

Evaluation Criteria:
A response that meets the standard will describe the ways in which the following services will
be provided to students even in those areas for which a waiver is requested:
§ A guidance program that will serve all students;
§ A health services program that will serve all students;
§ A plan for a media center for use by all students;
§ Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;
A transportation plan that will serve all eligible students;
An alternative education plan for eligible students, including those determined to be at-risk and
to offer access to one or more approved Alternative Learning Environments;
§ A plan to serve students who are English language learners; and
8 Plans for a gifted and talented program for eligible students.

[Vep M ep]

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions

C9: GEOGRAPHICAL SERVICE AREA

The Geographical Service Area section must outline the impact of a new school opening within the
current public education system.

Evaluation Criteria:
A response that meets the standard will present:
§ The specific geographical area that would be served by the charter school; and
§ Information on the school districts likely to be affected by charter school, including data on
the expected number of students to transfer to the charter school.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions
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C10: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.

Evaluation Criteria:
A response that meets the standard will present:
§ A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school’s progress; and
§ A plan for dissemination of the annual report to appropriate stakeholders.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[ [ [

Strengths

Concerns and Additional Questions

C11:ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
provide assurances for a random, anonymous lottery selection process.

Evaluation Criteria:
A response that meets the standard will present:
8§ A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school;
§ An enrollment and admissions process that is open, fair, and in accordance with applicable
law; and
§ A process for, and a guarantee of, a random, anonymous lottery process should there be
more student applications than can be accommodated under the terms of the charter.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] [

Strengths

Concerns and Additional Questions
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C12: STAFFINGPLAN

The Staffing Plan section should describe the job duties of the school director and other key
personnel. This section should also describe the professional qualifications which will be required
of employees.

Evaluation Criteria:
A response that meets the standard will present:
§ A job description for the school director and other key personnel, including but not limited
to an operations director, board members, teachers, etc.;
8 An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;
§ A staffing plan that clearly outlines both the types and numbers of positions to be filled at

the school and salary scales for such positions, and
8§ The staffing plan presented in this section matches the staff members noted in the budget.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions

C13: BUSINESS AND BUDGETING PLAN

The Business and Budgeting Plan section should describe how the charter school will organize its
business office and manage its fiscal responsibilities.

Evaluation Criteria:
A response that meets the standard will present:

8 An appropriate plan for managing procurement activities;

8 A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;

§ A realistic timeline and process by which the governance structure will review and adopt an
annual budget;

§ A balanced two-year budget estimate that accurately reflects the revenue currently available to
the school and expenditures for program implementation and does not rely on one-time
grants or other funds that are not presently guaranteed, and

8 A budget that includes costs for all personnel, programs, and expenses described in other
sections of the application

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[] [] []

Strengths

Concerns and Additional Questions
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Cl14: FINANCIAL AND PROGRAMMATIC AUDITPLAN

The Financial and Programmatic Audit Plan section should provide the procedure and timeline by
which an annual audit will be conducted. This section should also include an outline for the
information that will need to be reported to Arkansas Department of Education and the

community.

Evaluation Criteria;

A response that meets the standard will present:
& A sound plan for annually auditing school’s financial and programmatic operations. If the
application names an accountant other than the Division of Legislative Audit to perform the
first-year audit, the named accountant meets the requirements of Arkansas Department of
Education Rules Governing Publicly Funded Educational Institution Audit Requirements

and is not listed on any ineligibility list maintained by Arkansas Department of Education or

the Division of Legislative Audit.

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

L]

L]

L]

Strengths

Concerns and Additional Questions

C15: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state finance

and educational data reporting system.

Evaluation Criteria;

A response that meets the standard will present:
§ Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system.

Does Not Meet the Standard

Meets the Standard

L

L
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005.15

C16: FACILITIES
The Facilities section should identify and describe the facilities to be used by the school, any changes to
be made to the facilities, and the owners of the facilities.

Evaluation Criteria:
A response that meets the standard will present:
8 An identified facility appropriate to meet the needs of the school over the term of its charter;
§8 A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate
and adequate for the school’s program, the school’s targeted population, and the public;
§ Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and
§ A sound plan for continued operation, maintenance, and repair of the facility.

For schools that will be using district-owned facilities, a response that meets the standard will
present:
§ Documentation that the school district and charter school officials are in agreement over the
use of the facility and its equipment.

For schools that will NOT be using district-owned facilities, a response that meets the standard will
present:
§ Documentation that the property owner and school are in agreement over the use of the
facility and its equipment;
§ A statement of the facilities’ compliance with applicable codes; and
§ A detailed outline of any relationships between the property owner and:
o Members of the local board of the public school district where the charter school
will be located;
0 The employees of the public school district where the charter school will be located;
0 The sponsor of the charter school; and
0 Employees, directors and/or administrators of the charter school.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions
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C17: CONFLICTS OF INTEREST
The Conflicts of Interest section should identify any potential conflicts of interest among the
individuals involved with the proposed charter school and explain how conflicts will be addressed.

Evaluation Criteria:
A response that meets the standard will present full disclosure of any potential conflicts of
interest and explain how conflicts, if any, will be addressed.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions

C18: FOOD SERVICES
This section should describe how the school will address food services for its student body.

Evaluation Criteria:
A response that meets the standard will present:
§ A food service plan that will serve all eligible students.
§ A management plan that reflects a clear understanding of federal law and requirements if the
charter school plans to participate in the National School Lunch program.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

[ [ [

Strengths

Concerns and Additional Questions
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C19: PARENTAL INVOLVEMENT

The Parental Involvement section should describe how parents or guardians of enrolled students, the
school employees, and other members of the community will make a positive impact on the school
and its educational program.

Evaluation Criteria:
A response that meets the standard will present:
8 A plan for involving parents and guardians in the school’s education programs; and
8 A proposal that involves the parents of students, employees and the broader community in
carrying out the terms of the charter.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Strengths

Concerns and Additional Questions

C20: WAIVERS
The Waivers section should discuss all waivers requested from local or state law.

Evaluation Criteria:
A response that meets the standard will present:
§ Each law, rule, and standard by title, number, and description for which a waiver is requested;
§ A rationale for each waiver request; and
§ An explanation of the way that each waiver would assist in implementing the educational
program of the charter and/or fulfilling the charter’s mission.

Does Not Meet the Standard | Partially Meets the Standard Meets the Standard

L] L] L]

Legal Comments

Concerns and Additional Questions
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C21: DESEGREGATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of
applicable statutory and regulatory obligations to create and maintain a unitary system of

desegregated public schools.

Evaluation Criteria;

A response that meets the standard will present:
§ Assurance that the charter school will comply with all applicable federal and state statutory
and regulatory requirements regarding the creation and maintenance of desegregated

public schools; and

005.15

8 An outline of the potential impact of the proposed charter school on those desegregation
efforts already in place in affected public school districts.

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

[]

[]

[]

Legal Comments

Concerns and Additional Questions

C22: SUSTAINABILITY OF THE PROGRAM

The Sustainability section should describe the applicants’ plan to ensure continued success of

the charter school over time.

Evaluation Criteria;

A response that meets the standard will present:
§ The names, experience, and qualifications of the individuals responsible for the

application; and

§ The plan to ensure the sustainability of the charter in the future,

Does Not Meet the Standard

Partially Meets the Standard

Meets the Standard

[l

[l

[l

Strengths

Concerns and Additional Questions

ADDITIONAL COMMENTS:
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