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Arkansas Department of Education 
District Conversion or Limited Public Charter Schools 

 
 
 

August 31 Deadline for conversion or limited charter letters of intent to be 
filed with the ADE. 

 
October  31 Deadline for conversion or limited charter applications to be 

submitted with letter of support from the school board to the 
ADE. 

 
January/February  Tentative date for application submitted to the State Board of  
  Education.  (Pending hearing timelines.) 
 
 
*Note - All information must be received (not postmarked) in the Charter School Office 
of the Arkansas State Department of Education no later than 4:00 p.m. on the date of 
the deadline.  Information received in the Charter School Office after 4:00 p.m. on the 
established date will not be processed. It is the responsibility of the applicant to strongly 
adhere to the charter application timeline. Please take into consideration the length of 
the time that may be required for your application to reach the Charter School Office, 
particularly when mailing your application. Should the deadline date fall on a weekend, 
all materials must be received no later than 4:00 p.m. the following Monday. 
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STATE BOARD OF EDUCATION 

 
ARKANSAS DEPARTMENT OF EDUCATION 

 
REQUIREMENTS FOR LETTER OF INTENT  

 
To Apply For A District Conversion or Limited Public School Charter 

 
 
Applicants for district conversion or limited public charter schools are required to send a 
one (1) page “Letter of Intent to Apply for a District Conversion or Limited Public 
School Charter” to the Arkansas Department of Education. 
 
Submit the letter of intent via certified mail to the Department of Education at the 
following address no later than the close of the business day (4:00 p.m.) on August 31, 
in order for the application to be considered by the State Board of Education at a later 
date: 
 

Arkansas Department of Education 
Charter School Office  

Four Capitol Mall, Room 302-B 
Little Rock, AR 72201 

 
Required format to be followed for the letter of intent: 
 
1. The letter of intent is to consist of only one (1) page; 
2. Identify the school district which intends to apply for a charter; 
3. Include the contact person’s name, full address, daytime telephone number, FAX 

number, and e-mail address; 
4. Give the name of the school which intends to apply for a charter 
5. Give the name of the proposed charter school; 
6. State whether the proposed charter school will be a district conversion public 

charter school or limited public charter school; 
7. Describe the location of the proposed district conversion or limited public charter 

school; 
8. Identify the grade levels of students to be served by the district conversion or 

limited public charter school;  
9. Provide proposed student enrollment cap for district conversion or limited public 

charter school; and 
10. Provide a one-paragraph description of the purpose or special emphasis of the 

proposed school. 
 
The superintendent of the school district for the proposed district conversion or 
limited public charter school should sign the letter. 
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STATE BOARD OF EDUCATION 
ARKANSAS DEPARTMENT OF EDUCATION 

APPLICATION FOR A DISTRICT CONVERSION OR LIMITED  
PUBLIC CHARTER SCHOOL 

 
 
A. GENERAL INFORMATION (Please type.) 

 
 
Name of Proposed Charter School:  _________________________________________ 
 
Grade Level(s) for the School:  ________ Student Enrollment cap: _______ 
 
Name of School District:  _________________________________________________ 
 
Name of Contact Person: _________________________________________________ 
 
Address (no P.O. Box please):                                               City:  ZIP: 
 
Daytime Phone Number: (_____) __________________ FAX: ____________________ 
 
E-mail: ________________________________________________________________ 
 
Charter Site Address:  ___________________________________________________ 
 
City:_________________________________   ZIP Code: _______________________ 
 
Date of Proposed Opening:    __________________________ 
 
Name of Superintendent: _________________________________________________ 
 
Address: ______________________________________________________________ 
 
City: ____________________________  Zip Code: ____________________________ 
 
Phone Number: __________________   FAX: ________________________________ 
 
E-mail: _______________________________________________________________ 
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B. GENERAL DESCRIPTION 
 
In succinct terms describe the proposed school including grade levels offered, student 
populations served, educational focus, and any other essential characteristics.   
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 

  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
______________________________________________________________________ 

(Use additional sheets as necessary.) 
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C. GENERAL INSTRUCTIONS  
 

APPLICATION REQUIREMENTS AND CONTENTS: The total number of pages prepared 
by the applicant in response to Section D. of this application form plus any attachments 
used to support those responses cannot exceed 30 pages.  Any attachments required by 
the application form are not to be included in the count for the total number of pages and 
are indicated by the word “required” in the list of contents below.  Do not use dividers or 
separators noting the various parts of the application.  All pages and attachments should 
be numbered and attachments clearly referred to in the narrative text. 
 

The narrative responses should be given in the order requested.  Brevity and clarity are 
strongly encouraged.  The responses and all supporting attachments should be prepared/ 
typed on white, 8 ½” x 11” paper (copied on one side only) suitable for reproduction.  The 
type should be in 12 point font or larger and page margins of at least one inch on all sides 
with page numbers clearly marked.  
 

List of Contents: 
The following is a list for the contents of the final application to be submitted to the State 
Board of Education.  The contents must be arranged in the order listed below: 
 

1. Sections A and B of the application form with all information provided (required) 
2. Responses to all inquiries in Section D. in the prescribed order and numbered 

accordingly 
3. Applicant’s attachments (if any) supporting narrative responses 
4. A copy of the school’s calendar and daily schedule (required) 
5. Proposed two-year budget using worksheet provided (required) 
6. Proposed salary schedule for both administrative and teaching positions (required) 
7. Evidence of parental and community support (required) 
8. Signed Statement of Assurances Form  (required) 

 

Submit the original copy of the application with original pages for all attachments 
including original signatures on any attachment requiring a signature.  DO NOT STAPLE 
THE ORIGINAL APPLICATION PAGES OR ANY OF THE ORIGINAL ATTACHMENTS.   
 

In addition to the original unbound copy of the application and all attachments, please 
submit:  Twelve (12) one sided bound/stapled copies (no notebooks); One (1) CD 
copy of the application in Microsoft Word or Adobe Acrobat PDF file. Please ensure that 
the information saved on the CD can be accessed. CD should be labeled with the name of 
the proposed school. 
 

All application materials must be received by the Charter School Office at the 
Arkansas Department of Education by 4:00 p.m. on October 31. Please make sure that 
applications being submitted by United States Postal Service are done so in a timely 
manner as to be received in the Charter School Office by the deadline. Facsimile 
transmissions (FAX) will not be accepted, and any application received after this time 4:00 
p.m. on October 31 will not be forwarded to the State Board of Education for consideration. 
Applications should be mailed or hand-delivered to: 

Arkansas Department of Education 
Charter School Office 

Four Capitol Mall, Room 302-B 
Little Rock, AR  72201  
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D. REQUIRED INFORMATION 
 
The applicant for the proposed district conversion or limited public charter, if approved 
by the State Board of Education, agrees to operate the educational program described 
below in accordance with the provisions described within this document, Arkansas Code 
Annotated §6-23-101 et seq., the Arkansas Department of Education Rules Governing 
Charter Schools, and the attached assurances.  This is a narrative description of 
various components of the proposed charter school, and the responses to the following 
inquiries including any supporting attachment pages must be limited to no more than 
30 pages. 
 
Application Standards: 
 
1. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this district conversion or limited 
public charter school.  Provide verification that notice of the public hearing was 
distributed to the community, certified school personnel, and parents of all 
students enrolled in the public schools in the community to be served by the 
proposed charter school.  Also, include verification that notice of the public 
hearing was published on a weekly basis for at least three (3) consecutive weeks 
prior to the date of the hearing in a newspaper having general circulation in the 
school district. 

 
2. Give the mission statement of the proposed district conversion or limited public 

charter school.  
 
3. Describe the educational need for the school. 
 
4. Describe the educational program to be offered by the district conversion or 

limited public charter school. 
 
5. List the specific measurable goals in reading, reading comprehension, 

mathematics, and mathematic reasoning based on the state mandated 
assessments, and any other assessment tools if used, for improving student 
academic achievement for each year of the public charter schools’ initial five (5) 
year period.  

 
6. Describe the process that will be used to develop and align the curriculum with 

the Arkansas Curriculum Frameworks. Also describe plans to transition 
implement the curriculum to the pending requirements of the Common Core 
Standards in accordance with the timeframe adopted by the State Board of 
Education. 

 
7. Describe the enrollment criteria and the student selection process. Include a 

statement of what student selection method will be utilized in the event that more 
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students apply for admission to the district conversion or limited public charter 
school than can be accommodated under the terms of the charter.  

 
8. Summarize the job descriptions of the school director and other key personnel.  

Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program. List the types of administrative 
positions, teaching positions, and support positions and how many of each. 

 
9. Describe the manner in which the school will make provisions for the following 

student services: 
(A) Guidance Program 
(B) Health Services 
(C) Media Center 
(D) Transportation 
(E) Food Services 
(F) Special Education 
(G) Alternative Education/ALE 
(H) Gifted and Talented Program 

 
Please note that under federal guidelines students with disabilities shall be 
provided specific services and all aspects of IDEA apply.  The public charter 
school cannot waive the responsibility of providing services for students with 
disabilities. 

 
10. Provide a statement affirming that the charter school will participate in the 

Arkansas Public School Computer Network, as required by state statute or by 
State Board of Education rule, for reporting education and financial data, 
including grants or private donations received by the school. 

 
11. Describe the facilities to be used. Give the present use of the facility and the use 

for the past three (3) years. Include a statement that the facility will comply with 
all requirements for accessibility in accordance with the Americans with 
Disabilities Act (ADA) and Individuals with Disabilities Education Act (IDEA) and 
all other state and federal laws.  If the facility does not currently meet these 
requirements, provide a list of items that will need to be addressed to bring the 
facility into compliance. 

 
Include a statement that the facility will comply with all requirements for 
accessibility in accordance with the Americans with Disabilities Act (ADA) and 
Individuals with Disabilities Education Act (IDEA) and all other state and federal 
laws. The facility will be inspected by staff of the ADE or its designee prior to any 
State Board of Education action on the application.  If the facility does not 
currently meet these requirements, provide a list of items that will need to be 
addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there 
are any alcohol sales within 1000 feet of the facility. 
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12. List the provisions of Title 6 of the Arkansas Code Annotated (Education Code), 

Arkansas Department of Education rules, and the Standards for Accreditation of 
Arkansas Public Schools and School Districts that the district conversion public 
charter school seeks to be exempted from in order to meet the goals of the 
school.  Identify the specific statute, rule, or standard requested to be waived by 
title and section number if applicable.  Provide a brief description of the need 
rationale for each waiver requested. 

 
If the application is for a limited public charter school, the only waivers which 
may be requested are those waivers listed in Ark. Code Ann. § 6-23-601. This 
limitation applies only to limited public charter schools. 

 
13. Describe the potential impact of the proposed district conversion or limited public 

charter school on the efforts of a public school district or districts to comply with 
court orders and statutory obligations to create and maintain a unitary system of 
desegregated public schools. 

 
14. Describe how the parents or guardians of the enrolled students will be involved 

with the school and its educational program. 
 
Standards 15, 16, & 17 apply only to applications for limited public charter 
schools. They do not apply to applications for district conversion public charter 
schools. 
 
 

15. If the application is for a limited public charter school, describe how the 
licensed employees of the school will be involved in: 
 

A. Developing and implementing a school improvement plan that 
addresses how the school will improve student learning and meet the 
state education goals; and 

 
B. Identifying performance criteria. 

 
16. If the application is for a limited public charter school, describe how the 

school will enhance teacher performance and improve employee salaries, 
professional opportunities, and professional growth experiences. 

 
17. If the application is for a limited public charter school, describe the 

alternative comprehensive staffing model by summarizing the job descriptions of 
the instructional personnel. Specifically the qualifications and compensation for 
each position. Identify the number of administrative positions, teaching positions, 
and support positions. 
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Attachments must be included in the following order: 
 
• Applicant’s attachments (if any) supporting narrative responses 
• A copy of the school’s calendar and daily schedule (required) 
• Proposed two-year budget using worksheet as provided (required) 
• Proposed salary schedule for both administrative and teaching positions (required) 
• Evidence of parental and community support (required) 
• Signed Statement of Assurances Form  (required) 
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Charter School Budget Information 
 
The Budget Worksheet has been developed for application purposes.  It is intended to 
challenge the applicant to consider the many expenses incurred in the operation of a 
school. It is formatted to expedite the application process. Budget revenues must equal 
or exceed expenses for each school year. 
 
Upon approval of the District Conversion or Limited Public Charter School, the ADE 
Public School Finance and Administrative Support Section will provide technical 
assistance. At that time, a detailed budget will be developed specific to the terms of the 
Charter. That budget will also meet the data reporting requirements of the Arkansas 
Public School Computer Network.   
 
The Budget Worksheet is to be used as an estimate of the Revenues and Expenditures 
associated with the operation of the District Conversion or Limited Public Charter 
School. The Expenditures section is a comprehensive overview of the normal expenses 
incurred in the operation of a school. 
 
The following definitions are provided to assist the applicant in the completion of the 
Budget Worksheet: 
 

The “Number of Students” is the number of students expected to be enrolled in 
the district conversion or limited public charter school. The description of student 
numbers including addition of students by year and or grade must clearly be 
defined within the application.  
 
All public schools in Arkansas receive “foundation funding,” a set amount of 
money per student based upon average daily membership, the amount 
determined necessary to provide all students with an adequate education. Please 
note the funding amounts are based on the 2012-2013 amounts, as the General 
Assembly has not yet determined the funding amounts for future years. 
 
Number of Positions, both certified and non-certified should be stated as the full 
time equivalent (FTE) of each position.  For example, if the Charter will have 5 
FTE’s position at 1.00 and 3 part-time FTE’s positions at .50 employees: the 5.00 
FTE’s position equal a total of 5.00 FTE’s positions, the 3 part-time .50 FTE’s 
positions equal a total of 1.50 FTE’s positions, for a grand total of 6.50 FTE’s 
positions. 
 
Fringe Benefits at a minimum should include F.I.C.A., teacher retirement, health 
insurance, and unemployment obligations. 
 

Two budget worksheets must be completed, one for the school’s first year of operation 
and one for the school’s second year of operation. The proposed budget should not rely 
on one-time grants or other funds that are not presently guaranteed.   
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Public Charter School Application 
Estimated Budget Worksheet, Year One (2012-2013 2013-2014) 

 

Line# Revenues Amount  Total 
1 State Public Charter School Aid:   
2     No. of Students (_) x $6,267.00 State Foundation Funding   
3        
4 No. of Students (___) x $42.38 Professional Development    
5 No. of Students (____) x eligible rate* NSLA Funding   
6 Total State Charter School Aid    $0.00  
7     
8 Other Sources of Revenues:    
9     Private Donations or Gifts     
10     Federal Grants (List the amount)     
11     Special Grants (List the amount)     
12     Other (Specifically Describe)     
13     
14 Total Other Sources of Revenues   $0.00  
15     
16 TOTAL REVENUES   $0.00  
17     
18 Expenditures Amount  Total 
19 Administration:    
20     Salaries: (No. of Positions___)     
21     Fringe Benefits     
22     Purchased Services     
23     Supplies and Materials     
24     Equipment     
25     Other (Describe)    $0.00  
26     
27 Regular Classroom Instruction:    
28     Salaries: (No. of Positions___)     
29     Fringe Benefits     
30     Purchased Services     
31     Supplies and Materials     
32     Equipment     
33     Other (Describe)    $0.00  
*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. 
Below seventy percent (70%): $517.00 per student; between seventy and ninety percent (70-90%): $1,033.00 per student; and 
ninety percent and above (90%): $1,549.00 per student.
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34 (Budget Continued)    
35 Special Education:    
36     Salaries: (No. of Positions___)     
37     Fringe Benefits     
38     Purchased Services     
39     Supplies and Materials     
40     Equipment     
41     Other (Describe)    $0.00  
42     
43 Gifted and Talented Program:    
44     Salaries: (No. of Positions___)     
45     Fringe Benefits     
46     Purchased Services     
47     Supplies and Materials     
48     Equipment     
49     Other (Describe)    $0.00  
50     
51 Alternative Education Program/ALE:    
52     Salaries: (No. of Positions___)     
53     Fringe Benefits     
54     Purchased Services     
55     Supplies and Materials     
56     Equipment     
57     Other (Describe)    $0.00  
58     
59 Guidance Services:    
60     Salaries: (No. of Positions___)     
61     Fringe Benefits     
62     Purchased Services     
63     Supplies and Materials     
64     Equipment     
65     Other (Describe)    $0.00  
66     
67 Health Services:    
68     Salaries: (No. of Positions___)     
69     Fringe Benefits     
70     Purchased Services     
71     Supplies and Materials     
72     Equipment     
73     Other (Describe)    $0.00  
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74 (Budget Continued)    
75 Media Services:    
76     Salaries: (No. of Positions___)     
77     Fringe Benefits     
78     Purchased Services     
79     Supplies and Materials     
80     Equipment     
81     Other (Describe)    $0.00  
82     
83 Fiscal Services:    
84     Salaries: (No. of Positions___)     
85     Fringe Benefits     
86     Purchased Services     
87     Supplies and Materials     
88     Equipment     
89     Other (Describe)    $0.00  
90     
91 Maintenance and Operation:    
92     Salaries: (No. of Positions___)     
93     Fringe Benefits     
94     Purchased Services    
95      (include utilities)     
96     Supplies and Materials     
97     Equipment     
98     Other (Describe)    $0.00  
99     
100 Pupil Transportation:    
101     Salaries: (No. of Positions___)     
102     Fringe Benefits     
103     Purchased Services     
104     Supplies and Materials     
105     Equipment     
106     Other (Describe)    $0.00  
107     
108 Food Services:    
109     Salaries: (No. of Positions___)     
110     Fringe Benefits     
111     Purchased Services     
112     Supplies and Materials     
113     Equipment     
114     Other (Describe)    $0.00  
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115 (Budget Continued)    
116 Data Processing:    
117     Salaries: (No. of Positions___)     
118     Fringe Benefits     
119     Purchased Services     
120     Supplies and Materials     
121     Equipment     
122     Other (Describe)    $0.00  
123     
124 Substitute Personnel:    
125     Salaries: (No. of Positions___)     
126     Fringe Benefits    $0.00  
127     
128 If Applicable:  Facilities    

129 
Lease/Purchase (contract for one total 
year including facility upgrades)    

130 Please list upgrades:    
131     

132 
If Applicable:  Utilities (contract for one total 

year including facility upgrades)    

133 
IIf Applicable:  Insurance (contract for one             

total year including facility upgrades):    
134 If Applicable:  Property Insurance    
135 If Applicable:  Content Insurance   $0.00 
136     
137 Debt Expenditures:    $0.00  
138 Other Expenditures:    
139     (Describe)    $0.00  
140     
141 TOTAL EXPENDITURES   $0.00  
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Public Charter School Application 
Estimated Budget Worksheet, Year Two (2014-2015) 

 

Line# Revenues Amount  Total 
1 State Public Charter School Aid:   
2     No. of Students (____) x $6,267.00 State Foundation Funding   
3        
4 No. of Students (____) x $42.38  Professional Development    
5 No. of Students (____) x eligible rate* NSLA Funding   
6 Total State Charter School Aid    $0.00  
7     
8 Other Sources of Revenues:    
9     Private Donations or Gifts     
10     Federal Grants (List the amount)     
11     Special Grants (List the amount)     
12     Other (Specifically Describe)     
13     
14 Total Other Sources of Revenues   $0.00  
15     
16 TOTAL REVENUES   $0.00  
17     
18 Expenditures Amount  Total 
19 Administration:    
20     Salaries: (No. of Positions___)     
21     Fringe Benefits     
22     Purchased Services     
23     Supplies and Materials     
24     Equipment     
25     Other (Describe)    $0.00  
26     
27 Regular Classroom Instruction:    
28     Salaries: (No. of Positions___)     
29     Fringe Benefits     
30     Purchased Services     
31     Supplies and Materials     
32     Equipment     
33     Other (Describe)    $0.00  
 
*NSLA Funding eligibility rate: the amount of funding is based on the percentage of students eligible for free or reduced price meals. 
Below seventy percent (70%): $517.00 per student; between seventy and ninety percent (70-90%): $1,033.00 per student; and 
ninety percent and above (90%): $1,549.00 per student. 
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34 (Budget Continued)    
35 Special Education:    
36     Salaries: (No. of Positions___)     
37     Fringe Benefits     
38     Purchased Services     
39     Supplies and Materials     
40     Equipment     
41     Other (Describe)    $0.00  
42     
43 Gifted and Talented Program:    
44     Salaries: (No. of Positions___)     
45     Fringe Benefits     
46     Purchased Services     
47     Supplies and Materials     
48     Equipment     
49     Other (Describe)    $0.00  
50     
51 Alternative Education Program/ALE:    
52     Salaries: (No. of Positions___)     
53     Fringe Benefits     
54     Purchased Services     
55     Supplies and Materials     
56     Equipment     
57     Other (Describe)    $0.00  
58     
59 Guidance Services:    
60     Salaries: (No. of Positions___)     
61     Fringe Benefits     
62     Purchased Services     
63     Supplies and Materials     
64     Equipment     
65     Other (Describe)    $0.00  
66     
67 Health Services:    
68     Salaries: (No. of Positions___)     
69     Fringe Benefits     
70     Purchased Services     
71     Supplies and Materials     
72     Equipment     
73     Other (Describe)    $0.00  
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74 (Budget Continued)    
75 Media Services:    
76     Salaries: (No. of Positions___)     
77     Fringe Benefits     
78     Purchased Services     
79     Supplies and Materials     
80     Equipment     
81     Other (Describe)    $0.00  
82     
83 Fiscal Services:    
84     Salaries: (No. of Positions___)     
85     Fringe Benefits     
86     Purchased Services     
87     Supplies and Materials     
88     Equipment     
89     Other (Describe)    $0.00  
90     
91 Maintenance and Operation:    
92     Salaries: (No. of Positions___)     
93     Fringe Benefits     
94     Purchased Services    
95      (include utilities)     
96     Supplies and Materials     
97     Equipment     
98     Other (Describe)    $0.00  
99     
100 Pupil Transportation:    
101     Salaries: (No. of Positions___)     
102     Fringe Benefits     
103     Purchased Services     
104     Supplies and Materials     
105     Equipment     
106     Other (Describe)    $0.00  
107     
108 Food Services:    
109     Salaries: (No. of Positions___)     
110     Fringe Benefits     
111     Purchased Services     
112     Supplies and Materials     
113     Equipment     
114     Other (Describe)    $0.00  
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115 (Budget Continued)    
116 Data Processing:    
117     Salaries: (No. of Positions___)     
118     Fringe Benefits     
119     Purchased Services     
120     Supplies and Materials     
121     Equipment     
122     Other (Describe)    $0.00  
123     
124 Substitute Personnel:    
125     Salaries: (No. of Positions___)     
126     Fringe Benefits    $0.00  
127     
128 Facilities:    

129 
Lease/Purchase (contract for one total 
year including facility upgrades)    

130 Please list upgrades:    
131     

132 
Utilities (contract for one total year 
including facility upgrades)    

133 
Insurance (contract for one total year 
including facility upgrades):    

134 Property Insurance    
135 Content Insurance   $0.00 
136     
137 Debt Expenditures:    $0.00  
138 Other Expenditures:    
139     (Describe)    $0.00  
140     
141 TOTAL EXPENDITURES   $0.00  
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DISTRICT CONVERSION or LIMITED PUBLIC CHARTER SCHOOL  
APPLICATION STATEMENT OF ASSURANCES 

 
The signature of the Superintendent of the School District of the public charter school certifies 
that the following statements are and will be addressed through policies adopted by the public 
charter school and, if the application is approved, the local board, administration, and staff of 
the district conversion or limited public charter school shall abide by them: 
 
1. The information submitted in this application is true to the best of my knowledge and belief. 
 
2. The proposed district conversion or limited public charter school shall be open to all 

students, on a space available basis, and shall not discriminate in its admission policy on 
the basis of gender, national origin, race, ethnicity, religion, disability, or academic or 
athletic eligibility, although the charter may provide for the exclusion of a student who has 
been expelled from another public school district. 

 
3. In accordance with federal and state laws the proposed district conversion or limited 

public charter school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, sex, 
ethnicity, sexual orientation, mental or physical disability, age, ancestry, or special need. 

 
4. Any educator employed by a school district before the effective date of a charter for a 

district conversion or limited public charter school operated at a school district facility shall 
not be transferred to or employed by the public charter school over the educator’s 
objection. 

 
5. The proposed district conversion or limited public charter school shall operate in 

accordance with federal laws and rules governing public schools; applicable provisions of 
the Arkansas Constitution; and state statutes or regulations governing public school not 
so waived by the approved charter. 

 
6. The proposed district conversion or limited public charter school shall ensure that any of 

its employees who qualify for membership in the Arkansas Teacher Retirement System or 
the State and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of the school district is covered. 

 
7. The proposed district conversion or limited public charter school shall comply with all 

health and safety laws, rules and regulations of the federal, state, county, region, or 
community that may apply to the facilities and school property. 

 
8. The employees and volunteers of the district conversion or limited public charter school 

are held immune from liability to the same extent as other school district employees and 
volunteers under applicable state laws.  

 
9. The district conversion or limited public charter school shall be reviewed for its potential 

impact on the efforts of a public school district to comply with court orders and statutory 
obligations to create and maintain a unitary system of desegregated public schools.  
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10. The charter applicant should know that certain provisions of state law shall not be waived. 
The proposed district conversion or limited public charter school is subject to any 
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code Annotated 
and any rule and regulation approved by the State Board of Education under this title 
relating to: 
 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq. as 

determined by the Commissioner of the Department of Education; 
 
(b) Conducting criminal background checks for employees; 
 
(c) High school graduation requirements as established by the State Board of Education; 
 
(d) Special education programs as provided by this title; 
 
(e) Public school accountability under this title; and 
 
(f)  Health and safety codes as established by the State Board of Education and local 

governmental entities. 
 
11. The facilities of the proposed charter school shall comply with all requirements for 

accessibility for individuals with disabilities in accordance with the ADA and IDEA and all 
other state and federal laws. 

 
 
_____________________________________  Date: ________________ 
Signature of Superintendent of School District 
 
_____________________________________ 
Print or type name  
 
  



   22 
 

District Conversion or Limited Public Charter School  
Application Checklist  

 
 Submit one (1) page letter of intent, following the letter of intent guidelines, to ADE 

Charter School Office by certified mail. Letter of intent must be received by the Charter 
School Office no later than 4:00 p.m., August 31. 

 
 Notice of the public hearing shall be:  

 
A. Distributed to the community, certified personnel, and the parents of all students 

enrolled at the public school for which the district initiated the application; and  
 
B. Published in a newspaper having general circulation in the public school district at 

least three (3) consecutive weeks prior to the date of the meeting.  
 
Documentation that these requirements have been met must be included in the 
charter school application.  

  
 Conduct the public hearing; include results of the public hearing in the charter school 

application.  
 
 Additional check points for the charter application  

 
♦ Responses to section D of the application, including attachments, cannot exceed 

30 pages  
♦ Sections A and B of the application form are completed  
♦ Copy of proposed two-year budget must be included  
♦ Copy of the proposed school calendar must be included  
♦ Copy of the proposed daily schedule must be included  
♦ Copy of proposed salary schedule must be included  
♦ Evidence of parental and community support must be included  
♦ Signed statement of assurance page must be included  

 
 Submit final copies of the charter school application to ADE Charter School Office as 

follows:  
 

♦ 1 original copy with original signatures (unbound)  
♦ 12 copies of the original (bound/stapled, no notebooks)  
♦ 1 cd copy in either Microsoft Word or Adobe Acrobat PDF (labeled) 

 
It is the applicant’s responsibility to comply with all aspects of Arkansas Code 
Annotated § 6-23-101 et seq., the ADE Rules Governing Charter Schools, and the 
requirements outlined in the application for an district conversion public charter school. 
Contact the ADE Charter School Office for questions and for assistance with developing 
the application. 
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Arkansas Department of Education 
 

Charter School Application Evaluation Instrument 
 
 
The following instrument will be used to evaluate applications submitted to the Arkansas Department of Education (“ADE”) 
for the establishment of new district conversion or limited public charter schools.  This instrument is only intended to provide 
clarity, transparency and consistency in the charter school application review process.   
 
The ADE will use the following instrument only to evaluate the quality of a district conversion or limited 
charter school application against the criteria stated herein.  For each of the application requirements, the 
criteria define the characteristics and elements of a response that meet the standard for charter approval.  
The following definitions will guide the rating of each information requirement: 
 
Meets the Standard:                          The response reflects a thorough understanding of key issues and 

demonstrates capacity to open and operate a quality charter school.  
It addresses the topic with specific and accurate information that 
shows thorough preparation and presents a clear, realistic picture of 
how the school expects to operate. 

  
Partially Meets the Standard: The response addresses most of the criteria, but response lacks 

meaningful detail and requires important additional information. 
 

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of 
preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issue in concept and/or ability to 
meet the requirement in practice. 
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Arkansas Department of Education 
 

District Conversion or Limited Public Charter School  
Application Evaluation 

 
EVALUATION RUBRIC 

 
 
Name of Proposed School:  
 
Sponsoring School District: 
 

 
 

Part 1: PRE-APPLICATION MATERIALS 
 

The Arkansas Department of Education requires that all applicants submit a Letter of Intent, outlining a 
general description of the proposed charter school. 
 
Evaluation Criteria: 
A response that meets the standard will guarantee that:  
 A Letter of Intent was filed with ADE on time and included all necessary information. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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Part 2:  REQUIRED INFORMATION 
 
 
STANDARDS 1 OF APPLICATION: PUBLIC HEARING RESULTS 
All proposed school design teams must conduct a public hearing before applying for an open enrollment 
charter school, to assess support for the school’s establishment.  Applicants are asked both to document the 
logistics of the hearing and to include a narrative of the hearing results. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A thorough description and evidence of public support exhibited at the hearing; 
 Documentation of required notices published to garner public attention to the hearing; and 
 A thorough description of the results of the public hearing; and 
 Copies of any documents or presentations distributed at the public meeting. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 

Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
 
 
STANDARD 2 OF APPLICATION: MISSION STATEMENT 
The Mission Statement should be meaningful and indicate what the school intends to do, for whom and to 
what degree. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A mission statement that is, manageable and measurable.  
 

Does Not Meet the Standard Partially Meets the Standard Meets the Standard 
   

 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 3 OF APPLICATION: EDUCATIONAL NEED 
The Educational Need section should indicate how the school intends to offer a viable educational option 
for students in Arkansas.  Along with the mission statement, this section outlines the basic rationale for the 
new school. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A description of educational need that presents a clear option for students; 
 A clear description of a plan for school improvement that addresses how the conversion or limited 

public charter school will improve student learning and meet state education goals; and 
 Valid and reliable data that substantiates the educational needs. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
STANDARD 4 OF APPLICATION: EDUCATIONAL PROGRAM 
The Educational Program section should describe the educational foundation of the school and the teaching 
and learning strategies that will be employed. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A clear description of the proposed educational program, including but not limited to the foundational 

educational philosophy and curricular and instructional strategies to be employed; A specific rationale 
for how the charter school will enhance or expand the educational options currently available to the 
school’s target student population; and 

 A clear organization of the school in terms of both length of school day and year that meets minimum 
state requirements.  

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 5 OF APPLICATION:  ACADEMIC ACHIEVEMENT GOALS 
The Academic Achievement Goals section should define the performance expectations for students and the school 
as whole.  
 
Evaluation Criteria: 
A response that meets the standard will present: 
 Specific goals in: 

o Reading;  
o Reading Comprehension;  
o Mathematics; and 
o Mathematic Reasoning;  

 Goals that are clear, measurable and data-driven; 
 Goals on improving student achievement; and 
 Valid and reliable assessment tools for measuring each of the defined goals. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
STANDARD 6: CURRICULUM DEVELOPMENT & ALIGNMENT 
The Curriculum Development and Alignment section should define the process by which the design team 
developed (or chose) the curricular program of the school, and illustrate alignment with Arkansas Curriculum 
Frameworks and Common Core Standards.  
 
Evaluation Criteria: 
A response that meets the standard of a curricular development and alignment program will present:  

 Evidence that the curriculum aligns with, or a sound and rationale plan and timeline for aligning the 
curriculum with, the Arkansas Department of Education’s content standards, benchmarks and 
performance standards.  

 Evidence that the Applicant is prepared to transition its curriculum as necessary to satisfy implement 
the requirements and timeframe of the Common Core Standards. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 7 OF APPLICATION: ENROLLMENT CRITERIA AND 
PROCEDURES 
The Enrollment Criteria and Procedures section should describe how the school will attract and enroll its 
student body, including any criteria for admission and enrollment.  Applicants must also provide assurances 
for a random lottery selection process. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A student recruitment plan that will provide equal opportunity for all parents and students to learn 

about and apply to the school; 
 An enrollment and admissions process that is open, fair and in accordance with applicable law; and 
 A process for student selection should there be more student applications than can be 

accommodated under the terms of the charter. 
 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
STANDARD 8 OF APPLICATION: STAFFING PLAN 
The Staffing Plan section should describe the job duties of the school director and other key personnel.  
This section should also describe the professional standards to which all employees will be held. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A job description for the school director and other key personnel, including but not limited to an 

operations director, board members, teachers, etc.;  
 An outline of the professional qualifications required for administrators, teachers, counselors, etc; 

and 
 A staffing plan that clearly outlines both the types and numbers of positions to be filled at the 

school and salary scales for such positions. 
 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 9 OF APPLICATION: STUDENT SERVICES 
The Student Services section should describe how the school will address student services. 
  
Evaluation Criteria: 
A response that meets the standard will present:  
 A guidance program that will serve all students; 
 A health services program that will serve all students;  
 A plan for a media center for use by all students;  
 A transportation plan that will serve all eligible students;  
 A food service plan that will serve all eligible students;  
 Sound plans for educating special education students that reflect the full range of programs and 

services required to provide such students with a high quality education; 
 An alternative education plan for eligible students, including those determined to be at-risk, or those 

that are bilingual or have limited English proficiency; and 
 Plans for a gifted and talented program for eligible students. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
 
STANDARD 10 OF APPLICATION: ARKANSAS PUBLIC SCHOOL COMPUTER 
NETWORK ASSURANCES 
The Arkansas Public School Computer Network (APSCN) Assurances section should provide 
documentation of the applicant’s understanding of and participation in the required state finance and 
educational data reporting system. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 Assurance that the charter school will comply with all state statutory requirements regarding the 

APSCN finance and educational data reporting system. 
 

Does Not Meet the Standard Partially Meets the Standard Meets the Standard 
   

Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 11 OF APPLICATION: FACILITIES 
The Facilities section should provide an understanding of the school’s anticipated facilities needs 
and how the school plans to meet those needs.   
 
Evaluation Criteria: 
A response that meets the standard will present:  
 An informed understanding of the facility needs of the school over the term of its charter. 
 A realistic plan for securing a facility that is appropriate and adequate for the school’s program and 

targeted population. 
 Evidence that the school understands the costs of securing and improving a facility and has access 

to the necessary resources to fund the facility plan. 
 A sound plan for continued operation, maintenance and repair of the facility. 

 
For schools that will be using district-owned facilities, a response that meets the standard will present: 
 Documentation that the school district and school are in agreement over the use of the facility and 

its equipment. 
 
For schools that will NOT be using district-owned facilities, a response that meets the standard will present: 
 Documentation that the property owner and school are in agreement over the use of the facility and 

its equipment;  
 A statement of the facilities’ compliance with applicable codes; and 
 A detailed outline of any relationships between the property owner and: 

o members of the local board of the public school district where the charter school will be 
located; and 

o the employees of the public school district where the charter school will be located. 
 

Does Not Meet the Standard Partially Meets the Standard Meets the Standard 
   

 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

Facilities Review Report 
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STANDARD 12 OF APPLICATION: WAIVERS 
The Waivers section should describe any waiver from local or state law which the charter is seeking. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 An explanation of rationale for each and every waiver request; and 
 A description justification of how the waiver requests relate to the school’s educational program. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
 Legal Comments Reference 
            

Concerns and Additional Questions Reference 
            

 
 
 
STANDARD 13 OF APPLICATION: DESEGREGATION ASSURANCES 
The Desegregation Assurances section should describe the applicant’s understanding of applicable statutory 
and regulatory obligations to create and maintain a unitary system of desegregated public schools.   
 
Evaluation Criteria: 
A response that meets the standard will present:  
 Assurance that the charter school will comply with all applicable federal and state statutory and 

regulatory requirements regarding the creation and maintenance of desegregated public schools; and 
 An outline of the potential impact of the proposed charter school on those desegregation efforts 

already in place in affected public school districts. 
 

 Legal Comments Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 14 OF APPLICATION: PARENTAL INVOLVEMENT  
The Parental Involvement section should describe how parents or guardians of enrolled students will make 
a positive impact on the school and its educational program. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A plan to involve parents and guardians of students to be enrolled in the school, as well as the 

broader community, in the process of carrying out the terms of the charter, and 
 A description of how parents of students will be involved in developing, implementing, and 

evaluating the school improvement plan and identifying performance criteria  
 

Does Not Meet the Standard Partially Meets the Standard Meets the Standard 
   

 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
 
Standards 15, 16, 17 apply only to limited public charter schools. They do not apply to district 
conversion charter schools. 
 
STANDARD 15 OF APPLICATION: LICENSED EMPLOYEE INVOLVEMENT  
The Licensed Employee Involvement section should describe how licensed employees of the school will be 
involved in developing and implementing the school improvement plan and in identifying performance 
criteria. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A comprehensive plan to involve licensed employees in the process of carrying out the terms of the 

charter, and 
 A description of how licensed employees will be involved in developing, implementing, and 

evaluating the school improvement plan and identifying performance criteria  
 

Does Not Meet the Standard Partially Meets the Standard Meets the Standard 
   

 
Strengths Reference 
            

Concerns and Additional Questions Reference 
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STANDARD 16 OF APPLICATION: TEACHER ENHANCEMENT 
The Teacher Enhancement section should describe how the school will enhance teacher performance and 
improve employee salaries, professional opportunities, and professional growth experiences. 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A comprehensive plan to enhance teacher performance and improve employee salaries; and 
 A detailed description of professional opportunities and experiences for professional growth. 

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
 
STANDARD 17 OF APPLICATION: STAFFING MODEL  
The Staffing Model section should describe the alternative comprehensive staffing model by summarizing 
the job descriptions of the instructional personnel, specifically the qualifications and compensation for each 
position, and should identify the number of administrative, teaching, and support positions.  
 
Evaluation Criteria: 
A response that meets the standard will present:  
 A detailed list of job descriptions for all instructional personnel that specifies the qualifications and 

compensation for each position; and 
 A list of the number of administrative positions, teaching positions, and support positions.  

 
Does Not Meet the Standard Partially Meets the Standard Meets the Standard 

   
 
Strengths Reference 
            

Concerns and Additional Questions Reference 
            

 
 
ADDITIONAL COMMENTS: 
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